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RETAIL MANAGEMENT
Objective: The primary objective of the course is to have students develop marketing competencies in retailing and retail consulting. The course is designed to prepare students for positions in the retail sector or positions in the retail divisions of consulting companies. Besides learning more about retailing and retail consulting, the course is designed to foster the development of the student’s critical and creative thinking skills. 
Learning Outcomes
After studying this course, students should be able to:
1. Understand the concept and related terms in retailing.
2. Understand the ways that retailers use marketing tools and techniques to interact with their customers.
3. Understand various formats of retail used in the industry.
4. Recognize and understand the operations-oriented policies, methods, and procedures used by successful retailers in today’s global economy.

Course Contents 
Unit I 											Lectures 15
Introduction to retailing, definition, characteristics, Evolution of retailing in India, Retailing in India, Emerging trends in retailing, Factors Behind the change of Indian retail industry.  Retailer’s Role in the Distribution Channel –Vertical Marketing System
Unit II 										Lectures 15
Retail Formats: Retail Sales by ownership, On the basis of Merchandise offered, non-store Based retail mix & Non- traditional selling; Store Planning: Design & Layout, Location Planning and its importance, retailing image mix, Effective Retail Space Management, Floor Space Management. 
Unit III 										Lectures 15
Retail Marketing: Advertising & Sales Promotion, Store Positioning, Retail Marketing. Mix, CRM, Advertising in Retailing; Retail Merchandising: Buying function, Markups & Markdown in merchandise management, shrinkage in retail merchandise management. 


Unit IV 										Lectures 15
Merchandise Pricing: Concept of Merchandise Pricing, Pricing Options, Pricing Strategies, Pricing Objectives, Types of Pricing; Retail Operation: Elements/Components of Retail Store Operation, Store Administration, Store Manager –Responsibilities, Inventory Management, Management of Receipts, Customer Service, Management of Retail Outlet/Store, Store Maintenance,  Store Security. 
Text Books 
1. Berman & Evarv: Retail Management, Prentice Hall (Latest Edition).  
2. Gibson G Vedamani: Retail Management: Functional principles & practices, Jaico Publishing House (Latest Edition).  
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