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DISTRIBUTION AND SUPPLY CHAIN MANAGEMENT

Objective: This course would help students to integrate and critically evaluate qualitative and quantitative information to make better decisions related to various SCM activities. They will develop an understanding about the role of marketing channels, distribution and supply chain, key issues of supply chain and the drivers of supply chain performance. 

Learning Outcomes:
After completion of the course, student will be able to: 
· Understand the rationale behind and fundamental principles of supply chain management.
· Identify the main drivers of supply chain links.
· Recognize the managerial benefits and potential challenges of the supply chain practices.
· Understand the necessary changes and transformations required for the successful implementation of the integrated supply chain perspectives.
Course Contents: 
Unit I: 										(Lecture: 10)
Distribution – Basic concept, Transportations, Inventory, Warehousing, Managing logistics. 
Unit II: 										(Lecture: 10)
Concepts and importance of a Supply Chain (SC), Key issues of Supply Chain Management, Competitive and SC strategies, Achieving strategic fit. 
Unit III:										(Lecture:10)
 Dynamics of supply chain: Supply Chain Integration, Push-based, Pull-based and Push-Pull based supply chain, Demand Forecasting in a Supply Chain(CPFR Model), Managing inventory in SC environment: Transportation in SC environment. 
Unit IV:										(Lecture:15)
 Strategic Alliances, Third party and fourth party logistics, Reverse Logistics, Retailer- Supplier partnerships (RSP),Contract Sharing, Supplier evaluation and selection, Use of best practices and Information Technology (IT) in Supply Chain Management. 
Unit V:										(Lecture:10)
Performance Measurement and control: Control Model, Control System, SCOR Model.
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